101.

102.

BUYING AND SELLING AUTOMOBILE DEALERSHIPS

Index to Volume 11 - Forms

PART ONE - BUYER’S DOCUMENTS

Buyer’s Questionnaire
101.01 Initial Interview Sheet for buyer
101.02 General Checklist Review of Basic Buy-Sell Requirements

Dealership Analysis Package
102.01 General Background Information
102.02 Documents and Information to Compile
01.  Taxes Payable
02.  Notes and Accounts Receivable “Others”
03.  Other Assets and Investments
04.  Prepaid Expenses
05.  Accrued Vacation
06.  LongTerm Debt
07.  Other Notes Payable
08.  Trade Payables
09.  Equipment Leases and Contracts
10.  Insurance Policies

11.  Pension Funds
12.  Facility Lease Summary
13.  Financial Statements

14.  Signed Corporate Tax Returns
15.  Articles of Incorporation
16.  Corporate Buy-Laws
17.  Other Contracts
18.  Zoning and Related “Land Use” Laws
19.  CSI Standing
102.03 General Analysis
01.  Inventory Analysis
02.  Compensation Analysis
03.  Investment Analysis
102.04 Average Vehicle Sales and Grosses
102.05 Income and Expense Analysis - Part |
102.06 Income and Expense Analysis - Part 2
102.07 Cash Basis Summary
102.08 Profit Expense and Personnel Summaries



103.

104.

105.

106.

107.

108.

109.

110.

111.

112.

113.

Financial Analysis Key (Buyer’s)

103.01 Financial Analysis Key - Part 1
103.02 Financial Analysis Key - Part 2
103.03 Financial Analysis Key (Notes)

[Reserved For Future Use]
Letter of Intent to Buy

Option Agreement
106.01 Option to Purchase
106.02 Exercise of Option and Assignment of Agreement

Buy-Sell Agreement (Buyer’s)

Buy-Sell Exhibits - Agreed Values

108.01 Parts and Accessories — Exhibit 1.1.1

108.02 Gas, Oil and Grease - Exhibit 1.1.2

108.03 Miscellaneous Supplies - Exhibit 1.1.3

108.04 Work in Process - Exhibit 1.1.4

108.05 Furniture, Fixtures, Equipment and Leaseholds - Exhibit 1.1.5
108.06 Prepaid Expenses - Exhibit 1.1.6

108.07 Adjustments to New Vehicle Inventory - Exhibit 1.1.7

108.08 Used Vehicles - Exhibit 1.1.8

108.09 Leased Equipment 1.1.9

Noncompetition Agreement

Consulting Agreement
110.01 Simple Consulting Agreement
110.02 Detailed Consulting Agreement

Management Agreement
111.01 Simple Management Agreement
111.02 Detailed Management Agreement

Escrow Instructions
112.01 Individual as Escrow Holder
112.02 Bank as Escrow Holder

Seller’s Warranties

113.01 Real Property

113.02 Representation and Warranties
113.03 Legal Actions



114.

115.

116.

117.

118.

119.

120.

121.

201.

202.

203.

204.

205.

206.

207.

208.

Buy-Sell Valuation Checklist

114.01 Items to be Valued Before Change of Possession
114.02 Vehicle Valuation Checklist

Escrow Checklist

115.01 Pre-Escrow Checklist

115.02 Escrow Checklist - Short Form

Closing Document Checklist

Letter to Parties Re: Closing Documents

Buyer’s Settlement Statement

Letter Extending Closing Date

Extension of Time to Meet Contingency

Buyer’s Assignment of Buy-Sell Agreement

PART TWO - SELLER’S DOCUMENTS

Seller’s Work Package

201.01 Seller’s Interview Sheet

201.02 Seller’s Checklist

Waiver of Notice and Directors’ Consent to List Dealership for Sale
Waiver of Notice and Shareholder’s Consent to List Dealership for Sale
Seller’s Buy-Sell Agreement

Seller’s Noncompetition Agreement

205.01 Short Form

205.02 Long Form

Seller’s Consulting Fee Agreement

206.01 Short Form

206.02 Long Form

Seller’s Management Agreement

Waiver of Notice and Directors’ Approval of Sale



209.

210.

211.

212.

213.

214.

215.

301.

302.

303.

304.

305.

306.

307.

308.

309.

310.

311.

312.

Waiver of Notice and Shareholders’ Approval of Sale
Seller’s Settlement Statement

Termination Letter to Factory

Confidentiality Agreement and Waiver

Bulk Sale Waiver and Indmenity

Shortfall Letter to Creditors

214.01 Single Point Dealer

214.02 Chain Dealer

Seller’s Agreement Extending Closing Date

PART THREE - GENERAL FORMS

Escrow Adjustment Sheet
Right of First Refusal
Real Estate Purchase Agreement

Dealership Lease Agreement
304.01 Tenant’s Lease Agreement
304.02 Landlord’s Lease Agreement

General Manager Employment Contract
Agreement for Purchase of Stock - Short form
Loan Extension Agreement

Forbearance and Workout Agreement
Consolidation Agreement

Reconciliation Sheet

Short Buy-Sell Agreement at Agreed Price

Collateral Protection and Set-Aside Agreement



313. Secured Promissory Note

APPENDICIES

Exhibit A Code of Ethics

Exhibit B OSHA Consultation Project Directory
Exhibit C Manufacturers & Distributors Index
Exhibit D Financial Institution Index

Exhibit E Consumer Satisfaction Services Index
Exhibit F Commercial Arbitration Rules
Exhibit G Commercial Mediation Rules

Exhibit H Guidelines for Larger, Complex Commercial Arbitrations



